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Board of Directors 
April Chan | Luz Gòmez | Richard Halket | Georgean Vonheeder-Leopold 

Board of Directors

AGENDA 

NOTICE OF REGULAR MEETING 
TIME: 6 p.m.   DATE:  Monday, September 22, 2025 
PLACE:  Dublin San Ramon Services District 

Boardroom 
7051 Dublin Boulevard, Dublin, CA 
www.derwa.org 

1. CALL TO ORDER

2. PLEDGE TO THE FLAG

3. ROLL CALL

4. SPECIAL ANNOUNCEMENTS/ACTIVITIES

5. PUBLIC COMMENT (Meeting Open to the Public)
At this time, those in the audience are encouraged to address the Board on any item of interest that is within the subject matter 
jurisdiction of the Board and not already included on tonight’s agenda. Comments should not exceed five minutes. Speaker cards are
available from the Authority Secretary and should be completed and returned to the Authority Secretary prior to addressing the 
Board.  The Chair of the Board will recognize each speaker, at which time the speaker should proceed to the lectern. Written
comments may be submitted to the Authority Secretary at genzale@dsrsd.com. Comments received by 3 p.m. on the day of the
meeting will be provided to the Board. 

6. CONSENT CALENDAR
Matters listed under this item are considered routine and will be enacted by one action in the form listed below. There will be
no separate discussion of these items unless requested by a Member of the Board or the public prior to the time the Board
votes on the Motion to adopt. 

A. Approve Minutes of Regular Board Meeting of April 28, 2025
Recommended Action: Approve by Motion

B. Approve Treasurer’s Reports for March 31, April 30, May 31, June 30, and July 31, 2025
Recommended Action: Approve by Motion

C. Approve Quarterly Investment Report for June 30, 2025
Recommended Action: Approve by Motion

Our mission is to maximize the amount of recycled water delivered while recovering its costs; in doing so it will provide a 
reliable and consistent supply of recycled water to DSRSD and EBMUD for service to each of the agencies' customers. 

http://www.derwa.org/
mailto:genzale@dsrsd.com
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D. Approve Proclamation for Former Director Ann Marie Johnson’s Service on the DERWA Board of
Directors
Recommended Action: Approve by Motion

7. BOARD BUSINESS

A. Approve Selection of Vice Chair
Recommended Action: Approve by Motion

B. Receive Presentation on DERWA Backwash Analysis Evaluation 
Recommended Action: Receive Presentation

C. Approve Amendment of the Fiscal Year 2025-2026 Operating and Capital Budget 
Recommended Action: Approve by Resolution

D. Receive Update on Spring 2026 DERWA Open House Event
Recommended Action: Receive Update and Provide Direction

8. STAFF REPORTS

A. Authority Manager Update
B. Confirm Next Board Meeting – December 8, 2025

9. BOARDMEMBER ITEMS

10. ADJOURNMENT

All materials made available or distributed in open session at Board meetings are public information and are available for inspection during business 
hours by calling the Authority Secretary at (925) 828-0515. A fee may be charged for copies. District facilities and meetings comply with the Americans 
with Disabilities Act. If special accommodations are needed, please contact the Authority Secretary as soon as possible, but at least two days prior to 
the meeting.  



Item 6.A 
 

DRAFT 

DSRSD•EBMUD RECYCLED WATER AUTHORITY 
(DERWA) 

Board of Directors Regular Meeting Minutes 
Monday, April 28, 2025 

 
1. CALL TO ORDER – Chair Chan called the DSRSD•EBMUD Recycled Water Authority (DERWA) meeting to 

order at 6 p.m. 
 
2. PLEDGE TO THE FLAG  
 
3. ROLL CALL – Directors present: Chair April Chan, Directors Georgean Vonheeder-Leopold, Luz Gòmez, 

and Rich Halket (Alternate for Director Johnson). Staff present: Vivian Housen, Authority Manager; 
Jaqueline Lee, Treasurer; Austin Cho, General Counsel; and Nicole Genzale, Authority Secretary 

 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES – None 
 
5. PUBLIC COMMENT – 6:01 p.m. – No public comments received. 
 
6. CONSENT CALENDAR 
 

Director Vonheeder-Leopold MOVED for approval of the items on the Consent Calendar. Director 
Gòmez SECONDED the MOTION, which CARRIED with FOUR AYES. 
 
A. Approve Minutes of Regular Board Meeting of February 3, 2025 – Approved 
B. Approve Treasurer’s Reports for January 31, and February 28, 2025 – Approved 
C. Approve Quarterly Investment Report for March 31, 2025 – Approved 
D. Approve Task Order No. 22 for Fiscal Year 2025-2026 for Public Information Services with ICF 

Jones & Stokes, Inc. – Approved 
 

7. BOARD BUSINESS  
 

A. Receive Presentation on DERWA Facilities Energy Evaluation 
 
DSRSD Operations Director Dan Gill reviewed the item for the Board and gave a presentation 
(handed out to the Board and posted to the website as supplemental materials). The Board and 
staff discussed various aspects of the presentation including projected power cost (PG&E) 
increases, the current and future budget levels for power costs and possible savings 
adjustments, and future energy cost-saving opportunities pertaining to solar and battery power 
storage that DSRSD is exploring that might also benefit DERWA.  
 
The Board acknowledged the evaluation’s conclusion that 1) DERWA is currently operating as 
efficiently as possible; 2) a recent change in power providers will result in further cost savings;  
3) options for renewable energy are not readily available or cost effective at this time; and 4) 
therefore, no additional energy saving measures are recommended at this time. The Board 
thanked DSRSD staff for conducting the evaluation and presentation, and for their proactive 
approach in seeking possible future opportunities for DERWA.   
 

B. Approve and Adopt the Fiscal Year 2025-2026 Operating and Capital Budget 
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Authority Manager Housen reviewed the item for the Board and gave a presentation (handed 
out to the Board and posted to the website as supplemental materials). The Board and staff 
discussed certain aspects of the proposed budget including the expected inflationary increases 
for labor and energy costs (approximately 3%), filter backwash treatment costs (for which a 
detailed study will be presented at the September Board meeting), the Permanent 
Supplemental Supply Water Supply project (includes study of obtaining raw wastewater from 
Central San) and the Turbidity Monitoring Equipment Upgrades project, impact of the debt 
service payoff in 2026, the annual Managers Roundtable exercise, and Program Manager 
expenses.  

The Board and staff further discussed expected inflationary costs (no other notable increases 
expected) and the overall decrease in the proposed budget due to the planned debt service 
payoff in 2026. They agreed a future discussion regarding any budget savings realized from 
paying off the debt would be useful. They also noted it would be helpful to add columns to the 
Operating & Admin Budget – Historical v. Actuals slide bar chart illustrating DSRSD’s annual 
recycled water deliveries and associated revenue. 

Lastly, the Board requested clarification regarding budget resolution language regarding a 
revenue shortfall. Treasurer Lee stated that it appears to be standard language regarding the 
member agencies’ responsibility to cover any projected revenue deficit should there be a 
budget shortfall, but she will confirm and follow up with the Board. 

Director Halket MOVED to Approve Resolution No. 25-1, Adopting the Fiscal Year 2025-2026 
Operating and Capital Budget. Director Vonheeder-Leopold SECONDED the MOTION, which 
CARRIED with FOUR AYES. 

C. Discuss Public Outreach Activities

Authority Manager Housen reviewed the item for the Board. The Board and staff discussed
public outreach ideas to engage and inform local agencies of DERWA’s work. Ideas included
hosting an open house and a tour of DERWA’s recycled water facility located at DSRSD’s
Regional Wastewater Treatment Facility in Pleasanton.

The Board requested DERWA staff and DSRSD operations staff coordinate a DERWA facility tour
incorporated into DSRSD’s already scheduled public facility tour this fall and extend invitations
to the public officials from the Cities of Dublin, Pleasanton, and San Ramon. Staff confirmed they
will notify the Board of the tour date and details, noting that it will likely occur before DERWA’s
next Board meeting scheduled for September 22.

8. STAFF REPORTS

A. Authority Manager Update

Authority Manager Housen clarified that the report should state “DERWA” instead of
“LAVWMA” in the first bullet point (page 2).

B. Confirm Next Board Meeting – September 22, 2025

The Board acknowledged the September meeting date and did not request any changes.
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9.  BOARDMEMBER ITEMS  
 

 Director Gòmez inquired if drafting an agreement with Central San for long-term supplemental 
supply is progressing according to the expected timeline. Authority Manager confirmed it is, and that 
staff have been meeting and are working to define the agreement terms and duration.  
 

10. ADJOURNMENT 
 

Chair Chan adjourned the meeting at 6:47 p.m. 
 

Submitted by,  
 

Nicole M. Genzale, CMC 
Authority Secretary 



Item 6.B 

Prepared by JP Reviewed by VH 

DERWA 
Summary & Recommendation 

Approve Treasurer’s Reports for March 31, April 30, May 31, June 30, and July 31, 2025 

Summary: 

Attached are the Treasurer’s Reports for the months ending March 31, April 30, May 31, June 
30, and July 31, 2025, submitted by Treasurer Jacqueline Lee.  

Recommendation: 

The Treasurer recommends the DERWA Board of Directors approve, by Motion, the Treasurer’s 
Reports for the months ending March 31, April 30, May 31, June 30, and July 31, 2025. 

September 22, 2025 

Attachments: 
1. Treasurer’s Report – March 31, 2025
2. Treasurer’s Report – April 30, 2025
3. Treasurer's Report – May 31, 2025
4. Treasurer's Report – June 30, 2025
5. Treasurer's Report – July 31, 2025
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Item 6.C 

Prepared by JL         Reviewed by VH 

 
 

DERWA 
Summary & Recommendation 

 
          Approve Quarterly Investment Report for June 30, 2025 

 
Summary: 
 
Section 53646 of the Government Code allows the Treasurer of the Authority to submit 
to the Authority Manager, the Internal Auditor, and the Board of Directors a quarterly 
investment report. It also stipulates that the investment report must include the types of 
investments in which the Authority has invested its funds, the issuer, date of maturity, 
the value of the investment at maturity, and the dollar amount that is invested in the 
security.  
 
The investments held by the Authority in the State of California Local Agency Investment 
Fund on June 30, 2025, were $1,105,760. The investment portfolio is in full compliance 
with the Board’s adopted policy regarding the Authority’s investments. 
 
In compliance with Section 53646(b)3 of the Government Code, this report denotes that 
the Authority will be able to meet expenditure requirements for the next six months from 
revenues/reimbursements/contributions from member agencies. 
 
Recommendation: 
 
The Treasurer recommends the DERWA Board of Directors approve, by Motion, the 
Quarterly Investment Report for June 30, 2025. 
 
September 22, 2025 
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DERWA 

Summary & Recommendation 
 

Approve Proclamation for Former Director Ann Marie Johnson’s 
Service on the DERWA Board of Directors 

 
 
Summary: 
 
Former Director Ann Marie Johnson departed the DERWA Board upon resignation of her seat 
on the Dublin San Ramon Services District (DSRSD) Board of Directors in August 2025. She 
was elected to the DSRSD Board in 2018 and was reelected in 2022 to represent Division 2 
covering the southwest San Ramon portion of DSRSD’s service area. She began her service to 
DERWA as an alternate Director in 2019, serving most recently as Vice Chair. DERWA thanks 
former Director Johnson for her service and contributions to DERWA’s success. 
 
Recommendation: 
 
The Authority Manager recommends the DERWA Board of Directors approve, by Motion, the 
Proclamation for Service for former Director Ann Marie Johnson. 
 
September 22, 2025 
 
Attachment: 
 

1. Proclamation 



     DERWA 
PROCLAMATION FOR SERVICE 

WHEREAS, the Dublin San Ramon Services District●East Bay Municipal Utility District Recycled 
Water Authority (DERWA) was formed by its Member Agencies to implement a recycled water 
program from a public policy perspective that benefits portions of the San Ramon and Livermore-
Amador Valleys; and 

WHEREAS, the Members of the DERWA Board of Directors have diligently worked to achieve 
the mission of providing a cost-effective, dependable, and consistent supply of recycled water to 
the communities served by Dublin San Ramon Services District (DSRSD) and East Bay Municipal 
Utility District (EBMUD); and 

WHEREAS, Ann Marie Johnson, elected to the DSRSD Board in 2018, and reelected in 2022 to 
represent Division 2 covering the southwest San Ramon portion of DSRSD’s service area, was 
appointed to serve as DSRSD’s DERWA Alternate Director in 2019 and Director in 2023, and was 
elected DERWA Vice Chair in 2025; and 

WHEREAS, Ann Marie Johnson has contributed to the further development of this partnership 
and has remained a dedicated and steadfast supporter of DERWA; and  

WHEREAS, Ann Marie Johnson has supported responsible stewardship regarding recycled water 
supply and reliability, and supported the Member Agencies in adding certain ready to connect 
customers to the recycled water system when feasible; and  

WHEREAS, Ann Marie Johnson supported the preparation of DERWA’s Recycled Water and 
Operations Plan Update in 2023 and championed the Facilities Energy Evaluation in 2024 to 
optimize DERWA operations, reliability, and resiliency; and 

WHEREAS, Ann Marie Johnson has been an avid supporter of exploring and pursuing long-term 
supplemental wastewater supply sources to bolster DERWA’s current and future customer 
demand; and   

WHEREAS, Ann Marie Johnson has earned the respect and friendship of all who have 
collaborated with her. 

NOW, THEREFORE, BE IT PROCLAIMED that the Board of Directors of the Dublin San Ramon 
Services District●East Bay Municipal Utility District Recycled Water Authority hereby expresses 
its sincere appreciation for the contributions of 

Ann Marie Johnson 
Passed and adopted the 22nd day of September 2025 by the DSRSD●EBMUD Recycled Water 
Authority Board of Directors. 

______________________________ ______________________________ 
 April Chan     Georgean Vonheeder-Leopold 

 Chair   Director 

______________________________ ______________________________ 
 Richard Halket         Luz Gòmez        
       Director  Director 

______________________________ 
    Nicole M. Genzale, CMC 
        Authority Secretary 

Attachment 1
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DERWA 
Summary & Recommendation 

Approve Selection of Vice Chair 

Summary: 

The Vice Chair for DERWA has resigned from DSRSD and DERWA, thereby leaving a vacancy. 
The DSRSD-EBMUD Joint Exercise of Powers Agreement (JPA) states that in the event of a 
vacancy, the Board shall elect a replacement officer by a majority vote within 60 days of the 
vacancy. The vacancy was effective September 1, 2025. The JPA provides that once elected, 
the Vice Chair will hold this office until the next election or until they are relieved by their 
agency. Following DERWA’s practice of alternating positions of Chair and Vice Chair between 
the Member Agencies, in 2025 the Vice Chair should continue to be a DSRSD representative. 
On September 9, 2025, DSRSD held a special Board Meeting and appointed DSRSD Director 
Richard Halket as the new DSRSD representative to DERWA. DSRSD Director Dinesh 
Govindarao was appointed as the Primary Alternate. The Secondary Alternate will be the 
person who fills the vacant DSRSD position. The DSRSD Rotation of Joint Powers Agency 
Board Officers policy indicates that if the Vice Chair continues to be a DSRSD representative, 
then Director Richard Halket should be appointed as the replacement to Ann Marie Johnson 
as the DERWA Vice Chair. 

Recommendation: 

The Authority Manager recommends the DERWA Board of Directors select, by Motion, the 
officer of Vice Chair. 

September 22, 2025



Item 7.B 

Prepared by CF         Reviewed by VH 

DERWA 
Summary & Recommendation 

Receive Presentation on DERWA Backwash Analysis Evaluation 

Summary: 

The DERWA Recycled Water Treatment Facility (RWTF) treats secondary effluent from the 
Dublin San Ramon Services District (DSRSD) Wastewater Treatment Plant (WWTP) to produce 
tertiary recycled water. The recycled water treatment process produces a waste stream 
commonly referred to as “filter backwash,” which is sent back through the WWTP for treatment. 
Article 3.H of the 2001 Operations Agreement provides for DSRSD to charge DERWA for the 
treatment of filter backwash based on rates adopted by the DSRSD Board of Directors.  

DSRSD rates are based on three parameters: gallons of flow, pounds of total suspended solids 
(TSS), and pounds of biochemical oxygen demand (BOD). Filter backwash treatment expenses 
for Fiscal Year 2026 are estimated to be $1.5 million, comprising just over 20% of the adopted 
Fiscal Year 2026 DERWA Operating Budget. The filter backwash treatment cost is an 
operational cost that is apportioned to DSRSD and EBMUD based on annual recycled water 
usage. A portion of this cost is reimbursed by the City of Pleasanton through recycled water 
rates. 

In May 2023, DERWA staff solicited Carollo Engineers to evaluate and analyze potential options 
to reduce the volume and/or strength of the recycled water filter backwash stream (DERWA 
Backwash Analysis). This effort is in line with the 2001 Operations Agreement, which contains 
language related to the potential for infrastructure improvements to address this cost. The 
evaluation reviewed and analyzed potential operational, material, and infrastructure 
improvements for immediate economic viability and implementation.  

The analysis provided 11 waste reduction options which could potentially reduce filter backwash 
volume and/or strength. Two options were tested during the 2024 irrigation season to assess 
implementation feasibility and estimate the amount of potential waste flow reduction and 
associated costs. A third option was tested during the 2025 irrigation season. Details of each 
option and testing results will be presented at the DERWA Board meeting on September 22, 
2025.   

Recommendation: 

The Authority Manager recommends the DERWA Board of Directors receive an informational 
presentation on the DERWA Backwash Analysis evaluation.  

September 22, 2025 
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DERWA 
Summary & Recommendation 

Approve Amendment of the Fiscal Year 2025-2026 
Operating and Capital Budget 

Summary: 

The DERWA Joint Exercise of Powers Agreement (JPA) provides that the Authority must adopt an 
annual fiscal year budget showing expenditures and means of financing such expenditures. The 
DERWA Board adopted the Fiscal Year (FY) 2025-2026 Operating and Capital Budget at the April 28, 
2025 Board Meeting.  

The adopted capital expenditure budget for FY 2025-2026 is $1.318 million. Total capital appropriations 
increased from $108.176 to $109.783 million to fund the projects in the FY 2025-2026 capital plan. 
Capital appropriations include prior capital spending and adopted FY 2025-2026 expenditures. 

DSRSD is performing a fire alarm system upgrade at the wastewater treatment plant. The DERWA 
recycled water treatment facility is located on the same property as the wastewater treatment plant. The 
two facilities share a fire alarm system. The project is upgrading the existing, outdated fire alarm panels 
and replacing corresponding system devices to bring the entire fire alarm system up to current fire 
code. 

The total project cost is $174,000. DERWA’s share of the total project cost is $57,000. Given the need 
to coordinate construction timing with the wastewater treatment plant and to update the buildings to 
current fire code, staff recommends the Board approve an amendment to the FY 2025-2026 Operating 
and Capital Budget to incorporate the cost of the project.  

The DERWA Member Agency cost sharing is determined by facility, as described in the 2003 Sales 
Agreement. For DSRSD, the estimated FY 2025-2026 contribution for the capital budget would 
increase by $26,200, 46% of the DERWA cost, from $643,000 to $669,200; for EBMUD the contribution 
for the capital budget would increase by $15,400, 27% of the DERWA cost, from $510,000 to $525,400. 
The City of Pleasanton would contribute 27% of the DERWA cost, or $15,400, for this project. The 
DERWA Treasurer and Member Agencies have reviewed the proposed budget amendment.  

Recommendation: 

The Authority Manager and Treasurer recommend the DERWA Board of Directors approve, by 
Resolution, an amendment to the DERWA Fiscal Year 2025-2026 Operating and Capital Budget to 
increase the capital appropriations from $109.783 million to $109.840 million to incorporate the Fire 
Alarm System Upgrades Project.  

September 22, 2025 

Attachment:  

1. DERWA Resolution No. 25-2
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DERWA 
RESOLUTION NO. 25-2 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE DUBLIN SAN RAMON SERVICES 
DISTRICT-EAST BAY MUNICIPAL UTILITY DISTRICT RECYCLED WATER AUTHORITY 
AMENDING THE FISCAL YEAR 2025-2026 OPERATING AND CAPITAL BUDGET 

WHEREAS, the Joint Exercise of Powers Agreement under which Dublin San Ramon 

Services District-East Bay Municipal Utility District Recycled Water Authority (DERWA) was 

formed provides that on or before April 30 of each year, the Authority’s Board of Directors must 

adopt an annual budget for the following fiscal year showing proposed expenditures and the 

proposed means of financing such expenditures; and 

WHEREAS, the Board of Directors adopted Resolution No. 25-1 to approve the DERWA 

Operating and Capital Budget for Fiscal Year (FY) 2025-2026 at the April 28, 2025, DERWA 

Board meeting; and 

WHEREAS, the DERWA Treasurer and the Member Agencies have reviewed, and the 

Authority Manager has recommended, a proposed amendment to the Capital and Operating 

Expenditure Budget for FY 2025-2026, to include an additional $57,000 to upgrade fire alarm 

systems at the recycled water treatment facility; and  

WHEREAS, the Board of Directors has considered all the oral and written information 

presented. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the DSRSD-EBMUD 

Recycled Water Authority, a Joint Powers Authority, located in the Counties of Alameda and 

Contra Costa, California, that the capital budget appropriation of the Capital and Operating 

Expenditure Budget for FY 2025-2026, as adopted by Resolution No. 25-1, is increased from 

$109.783 million to $109.840 million and incorporates the Fire Alarm System Upgrades capital 

project described in “Attachment A.” 

ADOPTED by the Board of Directors of the DSRSD-EBMUD Recycled Water Authority, a 

Joint Powers Authority, located in the Counties of Alameda and Contra Costa, California, at its 

Regular Meeting held on the 22nd day of September 2025, and passed by the following vote: 

AYES: 

NOES: 

ABSENT: 



DERWA 
Res. No. 25-2 
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   _____________________________________ 
 April Chan, DERWA Chair    

ATTEST 

___________________________________ 
Nicole M. Genzale, Authority Secretary 



DERWA PROGRAM BUDGET FY26 

Capital Improvement Project Summary 

Project: Fire Alarm System Upgrades  

DescripƟon: The DSRSD wastewater treatment plant’s fire alarm system replacement project includes 
DERWA faciliƟes. The project will integrate the current fire alarm system, which uƟlizes four different 
control panels, into a single panel network that can be more easily supervised and maintained. DERWA’s 
share of the project for the recycled water treatment system is proporƟonal to the number of DERWA 
faciliƟes compared to DSRSD faciliƟes.   

Lead Agency: DSRSD/DERWA 
Project Manager: DSRSD 

Cost Sharing: Planning 46% DSRSD 27% EBMUD 27% Pleasanton 
Design 46% DSRSD 27% EBMUD 27% Pleasanton 
Property 46% DSRSD 27% EBMUD 27% Pleasanton 
Construction 46% DSRSD 27% EBMUD 27% Pleasanton 
Const Mgmt 46% DSRSD 27% EBMUD 27% Pleasanton 

Grant/Loan Eligible: 0% Design 0% Construction 
In Service Date: 2026 

($000) 
Approved 

Lead Prior Estimated Proposed Budget 
Project Agency Activity Spending FY25 FY26 Future Total 

Fire Alarm System 
Upgrades 

DERWA Planning - - - - - 
Design - - - - - 
Property - - - - - 
Construction - - 57 - 57
Const Mgmt - - - - - 
Admin/Permit - - - - - 
Other - - - - - 

Total - - 57 - 57

Total Project Element Costs: $57,000 

Attachment A
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DERWA 
Summary & Recommendation 

Receive Update on Spring 2026 DERWA Open House Event 

Summary: 

The DERWA Board of Directors has expressed interest in holding an open house and tour of 
the DERWA recycled water facility located at Dublin San Ramon Services District’s (DSRSD) 
Regional Wastewater Treatment Facility in Pleasanton. The purpose of this event is to educate 
and engage the community, including elected and appointed officials, in DERWA’s work.  

At the April 28, 2025, Board meeting, the Board requested the DERWA Authority Manager work 
with DSRSD staff to incorporate a DERWA open house into DSRSD’s already scheduled public 
facility tour this fall. After further discussions, staff concluded that the DSRSD public tour, which 
focuses on the DSRSD facilities with inclusion of DERWA, would not provide an opportunity to 
sufficiently highlight DERWA’s history and accomplishments. Holding an open house and tour in 
spring of 2026 will provide staff with more time to plan, announce, and implement a dedicated 
DERWA event. 

If the Board supports this approach, staff requests guidance on the scale of event that is 
desired, including any specific requests regarding the agenda and/or potential invitees. The 
DERWA event would likely occur in April 2026. 

Recommendation: 

Staff recommends the DERWA Board of Directors receive update and provide direction on a 
potential  DERWA open house and facility tour event in April 2026, including specific requests 
on the agenda and/or potential invitees. 

September 22, 2025



7051 Dublin Boulevard, Dublin, CA 94568-3018 | Phone: (925) 828-0515 
Email: derwamanager@dsrsd.com | http://www.srvrwp.org/ 

DATE: September 22, 2025 

MEMO TO: Board of Directors 

FROM:  Vivian Housen, Authority Manager 

SUBJECT:  Authority Manager Update 

ADMINISTRATION 

Central Contra Costa Sanitary District (Central San) Short-Term Supply Agreement 
Extension. In February 2019, DERWA and Central San executed a temporary agreement to 
divert 0.7 million gallons per day (MGD) of Central San’s raw wastewater upstream of the San 
Ramon Pumping Station. The initial term of the agreement was three years (beginning from the 
date of Central San’s acceptance of the construction of the diversion structure and associated 
pipelines) with the option of two one-year extensions. The parties exercised the final one-year 
extension as of October 18, 2024. 

Extending the diversion project beyond 2025 will require a new agreement. Central San staff 
have developed and recently updated a draft term sheet outlining the key points to be included 
in a future agreement. DERWA and its Member Agency staff met internally and/or with Central 
San on May 27, July 22, August 19, and September 11 to discuss and continue to update the 
terms. These discussions have been very productive and discussions on the technical aspects 
of the agreement are substantially complete. The next step will be for the DERWA members 
and Central San staff and counsel to discuss legal comments and finalize draft contract 
language to reflect these terms.  

The draft agreement discusses Technical Studies that are needed to evaluate impacts, if any, 
on the DSRSD treatment facility and collection system and the Central San collection system 
resulting from the planned diversions. It is likely that these studies will be managed by DSRSD 
with involvement and review by Central San and DSRSD staff. The costs for the studies have 
been included in the current fiscal year DERWA budget. Further information about these studies 
and their associated costs will be provided as additional information is known.  

Second Amendment to the Interim Agreement Related to the Supply and Sale of 
Recycled Water. On November 18, 2024, DERWA and its Member Agencies executed this 
agreement to authorize the connection of five ready-to-connect customers, with a total 
estimated maximum demand of 0.161 MGD. One customer has been connected, and work is in 
progress for three additional customers since this time, as follows: 

1. EBMUD, City Village Phase 1 – Connected in January 2025
2. EBMUD, City Village Phase 2 – Starting construction with expected completion by March

2026
3. EBMUD, Belmont Senior Homes – On hold until further notice
4. EBMUD, Aspenwood Apartments – Starting construction with connection anticipated in

2026

Item 8.A
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5. DSRSD, Dublin Sports Park – Completion estimated by October 2025 
6. DSRSD, Butterfly Knoll Park – On hold until further notice 

 
Staff Meetings. DSRSD and EBMUD staff and the DERWA Authority Manager have met and 
had follow-up communications to discuss general business and items for the September Board 
meeting. Informal meetings have also occurred to discuss various operational items and to  
brainstorm ideas for the planned open house. 
 
Other Information 
 

• The DERWA Treasurer has completed true-up calculations for City of Pleasanton and 
for DSRSD/EBMUD for Fiscal Years 2023 and 2024. The 2023 analysis resulted in a 
return payment to City of Pleasanton and a true-up payment from DSRSD to EBMUD. 
The Fiscal Year 2024 true-up resulted in payment from City of Pleasanton to DERWA 
and from EBMUD to DSRSD.  

• The Fiscal Year 2025 cash release of reserves was released in June 2025 in alignment 
with the DERWA reserves policy. 

• The 2nd State Loan (05-702-550) was paid in full in June 2025. The 1st State Loan (05-
701-550) final payment will occur in July 2026. 

• The updated DERWA Conflict of Interest Code has been approved by the FPPC and 
was effective as of July 30, 2025.  
 

OPERATIONS AND MAINTENANCE 
 
DERWA Recycled Water Production (Calendar Years 2023-2025) 

Recycled water demands for calendar year 2025 started great. However, with historically cool 
summer temperatures in the San Francisco Bay Area, the total yearly demand is now trending 
equal to 2024 for the same time period. 



DERWA Authority Manager Update 
September 22, 2025 
Page 3 
 
 

   
 

 

 
Ava Community Energy Update. In early February 2024, DSRSD staff initiated the transition 
of the Wastewater Treatment Plant (WWTP) electrical service, which feeds the DERWA 
Recycled Water Treatment Plant, from PG&E to Ava Community Energy’s Bright Choice service 
plan. However, in May 2025, Ava informed staff that DSRSD’s WWTP was ineligible for the 
transition, due to being on a Standby Rate plan related to its on-site generation. This led to Ava 
beginning the process of returning the account to PG&E. In June 2025, PG&E confirmed that 
the Standby Rate plan is appropriate for the account, as it ensures backup power is reserved on 
the grid when the cogeneration system is offline. This was something Ava could not guarantee. 
PG&E also clarified that removing the Standby Rate plan would require physically 
decommissioning the cogeneration system and providing documentation. All other DERWA 
energy accounts are on community energy service plans. 
 
DERWA Emergency System Outage. On May 27, 2025, a widespread PG&E power outage 
impacted more than 3,000 customers, including DSRSD’s Regional Wastewater Treatment 
Plant (WWTP) and the DERWA Recycled Water Treatment Plant. The PG&E outage lasted 
over 16 hours and limited the District’s ability to produce recycled water during this time. The 
outage followed a disruption to recycled water production over the prior weekend due to water 
quality issues, exacerbating already low levels of recycled water storage. District staff worked 
with EBMUD staff to notify all recycled water customers of the irrigation service disruption. Once 
power was restored, Plant Operations and Mechanical Maintenance staff worked quickly to 
recover the system and commence recycled water production within three hours. Coordination 
among departments was commendable. There were no permit violations and limited complaints 
from recycled water customers. 
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