DSRSDeEBMUD Recycled Water Authority
(DERWA)
Board of Directors

NOTICE OF REGULAR MEETING

TIME: 6:00 p.m. DATE: Monday, June 26, 2017
PLACE: Dublin San Ramon Services District Boardroom

7051 Dublin Boulevard

Dublin, California 94568

AGENDA

The mission of the DSRSD ®EBMUD Recycled Water Authority is to maximize the amount of recycled
water delivered while recovering its costs; in doing so it will provide a reliable and consistent supply of
recycled water to DSRSD and EBMUD for service to each of the agencies' customers.

(Next Resolution No. 17-2) Recommended
Action
1. CALL TO ORDER

2. PLEDGE TO THE FLAG

3. ROLL CALL - Members: Coleman, Howard, Mellon and Vonheeder-Leopold
Alternates: Duarte and Linney

4. SPECIAL ANNOUNCEMENTS/ACTIVITIES

5. PUBLIC COMMENT (Meeting Open to Public)
At this time, those in the audience may address the Board on any item not already
included in the agenda. Comments should not exceed five minutes. If this is not
considered sufficient time to address the issue, please arrange with the Secretary to
have that item placed on the agenda for a future Board meeting.

6. APPROVE MINUTES
Special Board Meeting of March 6, 2017 Approve
by Motion

7. CONSENT CALENDAR
Matters listed under this item are considered routine and will be enacted by
one action in the form listed below. There will be no separate discussion of
these items unless requested by a Member of the Board or the public prior
to the time the Board votes on the Motion to adopt.

A. Treasurer’s Reports for February 28, March 31, April 30 Approve
and May 31, 2017 by Motion
B. Quarterly Investment Report — March 31, 2017 Approve

by Motion
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Recommended
Action

8. BOARD BUSINESS
A. Authorize the Authority Manager to Implement the Pump Station Approve
R1 Variable Frequency Drives (VFD) Replacement Project as a by Motion
Change Order to the Phase 2 Recycled Water Treatment Plant
Expansion Project

9. MANAGER’S REPORTS
A. Information Memorandum — Response to Board Questions Regarding
the Terms of DERWA Board Officers
B. Capital Projects Update — Phase 2 Recycled Water Treatment Plant
Expansion Project
C. Summer 2017 Operations Update
D. Confirm Next Meeting Date — August 28, 2017

10. BOARDMEMBER ITEMS

11. ADJOURNMENT

Information about and copies of supporting materials on agenda items are available for public review
at 7051 Dublin Boulevard, Dublin, at the Reception Desk, or by calling the Authority Secretary at (925)
828-0515. A fee may be charged for copies. During the meeting, information and supporting materials
are available by the doorway into the Boardroom. Authority facilities and meetings comply with the
Americans with Disabilities Act. If special accommodations are needed, please contact the Authority
Secretary as soon as possible, but at least two days prior to the meeting.
















DERWA Special Meeting Minutes March 6, 2017

approved at regular meetings, as DERWA has had to schedule many special meetings.
General Counsel Coty stated that generally very few items must be held at regular
meetings, such as entering into contracts with the General Manager. He confirmed that
DERWA's special meetings are compliant.

11. BOARDMEMBER ITEMS

Chair Mellon reported that he will be attending a conference in San Diego April 6 -7 and will tour
the desalination plant there. He commented he should have some interesting information to
report back at the next meeting.

12. ADJOURNMENT

Chair Mellon adjourned the meeting at 6:40 p.m.

Submitted by,

Nicole M. Genzale
Authority Secretary

S DRAFT



DSRSD/EBMUD RECYCLED WATER AUTHORITY
TREASURER’S REPORT FOR FEBRUARY 28, 2017

STAFF REPORT

Attached is the DERWA Treasurer’s Report for the month ending February 28, 2017. A summary of
transactions and recommendation follows.

Revenues/Funding: During the month, $140,856 in agency reimbursements were received. Total
revenue for the month also includes $2,573 in payments from the city of Pleasanton.

Expenses: Current month expenditures were $544,994. Fiscal year-to-date expenditures for FY17
total $3,400,972; of which $1,258,886 were operating expenses and $2,142,086 were capital
expenses. Expenditures do not reflect all staff and consultant costs incurred but not yet billed to
DERWA in FY17.

Cash: The cash balance at February 28, 2017 was $1,905,157.

Submitted by:
%_’/d’- a—-—-—-—

Richard Lou
Treasurer

Dated: March 1, 2017

Prepared by (D.Gulseth)
Reviewed by (D.S1u)
Reviewed by (QS/. Klein)



DSRSD/EBMUD RECYCLED WATER AUTHORITY

TREASURER'S REPORT

FOR THE PERIOD ENDED FEBRUARY 28, 2017

Program Expenditures i Expenditures | Expenditures
Budget @ FY |FY 16 and Prior gﬁfri:m‘;:i: FY 17 YTD Grand Total gf;ilDTig E;?::;%DT?:
CAPITAL - PROJECT 2017 (a) (b) (a+b)
Pipeline Reach 1 o} 7,560,517 0 0 7,560,517 4,383,920 3,176,597
Pipeline Reach 2 0 4,558,120 0 0 4,558,120 3,882,264 675,856
Pipeline Reach 3 o] 2,286,003 0 o] 2,286,003 1,719,204 566,799
Pipeline Reach 4 o] 1,614,959 0 0 1,614,952 363,885 1,251,274
Pipeline Reach 5 0 1,430,991 0 0 1,430,991 200,195 1,230,796
Pipeline Reach 6 0 6,759,869 0 0 6,759,869 430,784 6,329,085
Treatment Plant 0 15,732,794 0 0 15,732,794 8,948,843 6,783,951
Pump Stations 0 8,563,294 0 0 8,563,294 6,776,648 1,786,646
Water Tanks 0 12,393,483 0 0 12,393,483 7,221,552 5,171,831
Phase 2 Pipeline & Pump Station 0 3,462,838 0 0 3,462,938 0 3,462,938
Backbone Corrosion 0 1,109,004 0 0 1,109,004 122,302 986,702
SCADA 233,000 15,410 0 0 15,410 8,784 6,626
EBMUD Pipeline Phase 2, 3 &4 0 602,193 0 0 602,193 0 602,183
Fine Screening 0 927,811 0 0 927,811 528,852 398,959
New/Replacement Capital <50K 150,000 228,408 0 (3,564) 224,844 128,161 96,683
MF/UV Control Programing Update 0 144,366 0 0 144 366 82,289 62,077
Program Planning & Air Relief 410,000 5,881,597 0 0 5,881,597 2,873,868 3,007,729
Planning Prior Years 0 2,942 447 0 0 2,942 447 348,133 3,237,765
Permanent Suppl. Supply 105,000 79,432 5,000 20,227 99,659 50,422 49 237
PSR-1 VFD Replacement o 0 0 0 o] 0 0
RSR200B Hypc Feed [v] 0 0 0 0 0 0
MF Membrane Replace 700,000 0 1,000 1,000 1,000 480 520
LVAMWA Connection 0 0 0 0 0 0 0
6th RWTP Sand Filter 0 255 0 0 255 27 228
DWR IRWM- Prop 84 Rd 3 Drought Project 0 8,090 0 0 8,091 6,068 2,023
PSR1 /Recy. Water Treatment Expansion 9,383,000 9,825 330,138 1,549,264 1,559,089 888,681 670,408
Pleasanton Capital Billing/Contingency 0 5,395 126,666 575,159 580,554 435416 145,139
Capitalized Interest 0 1,960,872 0 0 1,960,872 960,827 1,000,045
Total Capital Impr. Proj. Element 10,981,000 78,378,073 462,804 2,142,086 80,520,159 39,817,953 | 40,702,206
Expenditures y Expenditures | Expenditures
OPERATING - ITEM Budget | oy 16 and prior| EXPEnditures | “oy g vrp GramToa | (ooor EAE EBMUD EdR
FY 17 Current Month Grand Total | Grand Total
{a) {b) (a+b)
DERWA Program Manager 234,383 2,907,276 14,727 73,685 2,880,970 2,124 635 856,335
Treasurer 44 250 2,713,822 1,057 17,442 2,731,264 2,048,447 682,817
Legal Counsel 9,000 425 624 744 5,838 431,462 323,597 107,865
Secretary 2,550 200,347 0 3,075 203,422 152,567 50,855
Other 105,000 1,079,325 0 96,322 1,175,647 881,735 293,912
Operation and Maintenance Detail 2,024,372 12,162,609 65,662 1,062,514 13,225,123 9,918,842 3,306,281
Debt Service 1,645,513 18,738,028 0 0 18,738,028 14,507,315 4,230,713
Total Operating Program Element 4,065,068 38,227,031 82,190 1,258,886 39,485,917 29,957,139 9,528,778
PROJECT TOTALS 15,046,068 116,605,104 544,994 3,400,972 120,006,076 | I 69,775,092 50,230,984
REVENUES & FUNDING Current | ¢\ al Year
Month
Agency Contribution
DSRSD 0 0
EBMUD 0 0
Agency Reimbursements - DSRSD 140,856 994 218
Agency Reimbursements - EBMUD o} 293,436
Commercial Paper Issued o} 0
Pleasanton payments 2,573 3,933,673
Misc Contracts 0 0
Misc Income 0 0
TOTAL REVENUES & FUNDING 143,429 5,221,327
Current .
CASH AVAILABLE Month Fiseal Yeer 3-/-)7
Beginning Cash 2,306,722 (264,890) | Prepared by M Date: ek
Beg. Balance Accural Adj 0 349,691 'léna Gulseth
LAIF Int Adjustment o] 0 |Reviewed by Date: ji(léq/
Commercial Paper payoff 0 0 Lawrenc; { {
Total Revenues & Funding 143,429 5,221,327 |Approved by ate: Y/ 7
Total Expenditures (544,994) (3,400,972) cott Riein
Ending Cash 1,805,157 1,905,157




DSRSD/EBMUD RECYCLED WATER AUTHORITY
SUMMARY OF EXPENDITURES

FOR THE PERIOD ENDED
FEBRUARY 28, 2017

Check Check Payee Category TOTAL DSRSD EBMUD Operating Capital CK-OP
Date Number Amount Amount Amount
02/03/17 2488755 DSRSD Capital RWTP- Recycled Water Plant 325,637.71 205,196.36 12044135 | C 0.00 325,637.71 0.00
02/03/17 2488755 DSRSD- Pleasanton's portion P-Capital RWTP- Recycled Water Plant 120,441.35 B 0.00 120,441.35 0.00
02/03/17 2488755 DSRSD- December- Pleasanton's P- Capital 6th Sand Filter 6,224.81 P 0.00 6,224.81 0.00
02/0317 2488755 DSRSD- December Op-Operations 65,662.47 49,246.85 16,41562 | O 6566247 0.00 65,662.47
02/0317 2488873 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 579.00 434.25 14475 | O 579.00 0.00 579.00
02/10/17 2489287  Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 63690 477 67 15923 | O 636.90 0.00 63690
02110017 2489109 Boeld, Polisner, Maddow, Nelson & Judson Op-Legal (75/25) 74400 558.00 18600 [ © 744.00 0.00 74400
0211717 2490053 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 694.80 521.10 17370 | O 694.80 0.00 694.80
02/24M17 2489915 EBMUD WS Op-Cost Acclg 1,056.86 78265 264.22 | O 1,056.86 0.00 1,056.86
02/24/17 2489915 EBMUD WS Op-Prog.Manager 1,246.11 934.58 31153 | O 1,246.11 0.00 1,246.11
02/24/17 2489915 EBMUD WS Op-Prog.Manager-Staff 4,22518 3,168.89 108630 | O 4,225.18 Q.00 4,225.18
02/24/17 2489915 EBMUD WS Capital RWTP- Recycled Water Plant 4,500.00 3,375.00 112500 | C 0.00 4,500.00 0.00
02/24/17 2489915 EBMUD- WS Cap- Perm. Suppl Water Supply 5,000.00 2,900.00 210000 | C 0.00 5,000.00 0.00
02/24117 2489915 EBMUD WS Cap- MF Membrane Replacement 1,000.00 580.00 42000 | C 0.00 1,000.00 0.00
02/2417 2489967 ICF Jones & Stokes Op- Public Info (49/51) 6,240.00 3,057.60 3,182.40 | O 6,240.00 0.00 6,240.00
02/24117 2490053 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 1,061.50 796.12 26538 | O 1,061.50 0.00 1,061.50
02/2117 2489764 Michael Tognolini Op-Admin Expenses 43.97 32.98 1089 | O 43.97 0.00 43.97
- - Q.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- = 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
= = 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 G.00
544 994 66 272,072.04 146,256 .45 J 8219079 | 462 803.87 | 82,190.79 |
Certificates of Disb.
Wk Ending  Amount 0.00
21317 $ 51854534 Pleasanton P 126,666.16
21017 $ 1,380.90
2177 § 694.80
2/24117  § 2437362
$ - 0.00 Reconciled
$ - OoP 82,190.79 0.00 Recenciled
CAP 462,803.87 000 Reconciled
$ 544,994 66

Prepared by
Reviewed by

Approved by

KOl

D?é@eth

Lawrefice.Fan

S I

e 31 /17
owe S/ F
Date: ';l ‘?! ! 2

Page 1 of 1



DERWA CASH REPORT

Cash Balance as of 0131117

Add member agency's contribution:
Interest Income
Loans
DSRSD Contribution
EBMUD Centribution

Agency Reimbursements - DSRSD 1/30 posted 2/1
Agency Reimbursements - EBMUD
City of Pleasanton Payments 1/23 posted 2/1

Other Reimbursements- Misc

Less invoice payments:

DSRSD- Phase 2 Recycled Water Plant
Robert Half

DSRSD-December business

Robert Half

Bold, Polisner, Maddow, Nelson & Judson
Robert Half

EBMUD

ICF Jones & Stokes

Robert Half

Michael Tognolini

Cash Balance as of 02/28M17

Rounding

Cash Balance 02/28/17

Prepared by

D?%;/u\sem

Reviewed by :
Lawrgnce

Approved by ,(W)/m

ScottKiein

2132017

2/3/2017

2/3/2017
2/10/2017
2/10/2017
211712017
212472017
21242017
212412017
2/21/2017

Date

Date

2,306,722 06 Recenciled to DERWA TR previous month

140,856.48

2,572.58

(446,079.08)
(579.00)
(71,887.28)
(636.90)
(744.00)
(894.80)
(17,028.15)
(6,240.00)
(1,061.50)
(43.97)

1,905,156.46

0.54

1,905,157.00

3./

2/



DSRSD/EBMUD RECYCLED WATER AUTHORITY
TREASURER’S REPORT FOR MARCH 31, 2017

STAFF REPORT

Attached is the DERWA Treasurer’s Report for the month ending March 31, 2017. A summary of
transactions and recommendation follows.

Revenues/Funding: During the month, $1,101,796 in agency reimbursements were received. Fiscal
year-to-date revenues for FY'17 total $6,323,124, of which $3,933,673 was received from the City of

Pleasanton.

Expenses: Current month expenditures were $1,125,578. Fiscal year-to-date expenditures for FY17
total $4,526,551; of which $1,347,224 were operating expenses and $3,179,327 were capital
expenses. Expenditures do not reflect all staff and consultant costs incurred but not yet billed to

DERWA in FY17.

Cash: The cash balance at March 31, 2017 was $1,881,375.

Submitted by:

Richard Lou
Treasurer

Dated: April 3, 2017

Prepared by ﬂg/(D.Gulseth)
Reviewed by N2>  (D.Siu)

Reviewed by é; '2’ (S. Klein)



DSRSD/EBMUD RECYCLED WATER AUTHORITY

TREASURER'S REPORT
FOR THE PERIOD ENDED MARCH 31, 2017

Program Expenditures " Expenditures | Expenditures
Budget @ FY |FY 16 and Prior E:':r‘::fl'\ﬁ::‘: FY 17 YTD Grand Total gf;zDTif: EGE;:":]%DTE;T
CAPITAL - PROJECT 2017 (a) (b) (a+b)
Pipeline Reach 1 o] 7,560,517 o} 0 7,560,517 4,383,920 3,176,597
Pipeline Reach 2 0 4,558,120 o 0 4,558,120 3,882,264 675,856
Pipeline Reach 3 0 2,286,003 0 0 2,286,003 1,719,204 566,799
Pipeline Reach 4 0 1,614,959 0 0 1,614,959 363,685 1,251,274
Pipeline Reach 5 0 1,430,991 0 0 1,430,991 200,185 1,230,796
Pipeline Reach 6 0 6,759,869 0 0 6,759,869 430,784 6,329,085
Treatment Plant 0 15,732,794 0 0 15,732,794 8,948,843 6,783,951
Pump Stations 0 8,663,294 0 0 8,563,294 6,776,648 1,786,648
Water Tanks 0 12,393,483 Q 0 12,393,483 7,221,552 5,171,931
Phase 2 Pipeline & Pump Station Q 3,462,938 0 o] 3,462 938 0 3,462,938
Backbone Corrosicon 0 1,108,004 0 0 1,109,004 122,302 986,702
SCADA 233,000 15,410 0 o] 15,410 8,784 6,626
EBMUD Pipeline Phase 2, 3 &4 0 602,183 0 0 602,193 0 602,193
Fine Screening o] 927,811 o] 0 927,811 528,852 398,959
New/Replacement Capital <50K 150,000 228,408 0 (3,564) 224 844 128,161 96,683
MF/UV Control Programing Update 0 144,366 0 0 144 366 82,289 62,077
Program Planning & Air Relief 410,000 5,491,623 0 0 5,461,623 2,696,685 2,794,938
Planning Prior Years 0 3,665,330 0 o] 3,685,330 1,796,012 1,869,318
Permanent Suppl. Supply 105,000 326,922 0 20,227 347,149 201,345 145,804
PSR-1 VFD Replacement 0 0 0 0 0 0 0
RSR200B Hypo Feed 0 0 0 0 0 0 0
MF Membrane Replace 700,000 o] 0 1,000 1,000 480 520
LVAMWA Connection 0 0 0 0 0 o] 0
6th RWTP Sand Filter 0 255 0 0 255 27 228
DWR IRWM- Prop 84 Rd 3 Drought Project 0 16,432 0 0 16,432 8,216 8,216
PSR1 /Recy. Water Treatment Expansion 9,383,000 82,716 75,642 1,624,906 1,707,622 331 1,707,291
Pleasanton Capital Billing/Contingency 0 87,216 961,588 1,536,758 1,623,974 0 1,623,974
Capitalized Interest 0 1,960,872 0 0 1,960,872 960,827 1,000,045
Total Capital Impr. Proj. Element 10,981,000 79,021,526 1,037,240 3,179,327 82,200,853 40,461,406 | 41,739,447
Expenditures . Expenditures | Expenditures
OPERATING - ITEM Budget | priay| EXPenditures | "o Sl Grand Total | |DSRSD_EXP) EBMUD EXP
FY 17 Current Month Grand Total | Grand Total
(a) (b) (a+h)
DERWA Program Manager 234,383 2,907,276 18,457 92,153 2,989,429 2,137,523 861,906
Treasurer 44 250 2,713,822 2,557 19,999 2,733,821 2,050,365 683,456
Legal Counsel 9,000 425,624 1,752 7,590 433,214 324 911 108,303
Secretary 2,550 200,347 287 3,342 203,689 152,767 50,922
Other 105,000 1,079,325 0 96,322 1,175,647 881,735 293,912
Operation and Maintenance Detail 2,024,372 12,162,609 65,306 1,127,818 13,290,427 10,310,094 2,980,333
Debt Service 1,645,513 18,738,028 o] 0 18,738,028 14,053,521 4,684,507
Total Operating Program Element 4,065,068 38,227,031 88,339 1,347,224 39,574,255 29,910,916 9,663,339
PROJECT TOTALS 15,046,068 | 117,248,557 1,125,578 4,526,551 [ 121,775,108 | | 70,372,322 | 51,402,786
REVENUES & FUNDING Current | . cal Year
Month
Agency Contribution
DSRSD 0 0
EBMUD 0 0
Agency Reimbursements - DSRSD 1,101,796 2,096,014
Agency Reimbursements - EBMUD 0 293,436
Commercial Paper Issued 0 o}
Pleasanton payments 0 3,933,674
Misc Contracts 0 0
Misc Income 0 0
TOTAL REVENUES & FUNDING 1,101,796 6,323,124
Current .
CASH AVAILABLE Month Fiscal Year [ v 3 /.2 9 I’
Beginning Cash 1,805,157 (264,890)|Prepared by Date: 7
Beg. Balance Accural Adj o] 349,691 Dana Guiseth
LAIF Int Adjustment 0 0 |Reviewed by oo Z?/ Date: 3} 24/17
Commercial Paper payoff 0 0 Cg Diwi&,u il [
Total Revenues & Funding 1,101,796 6,323,124 |Approved by 2 Date:
Total Expenditures (1,125,578) (4,526,551) Scott Klein
Ending Cash 1,881,375 1,881,375




DSRSD/EBMUD RECYCLED WATER AUTHORITY
SUMMARY OF EXPENDITURES
FOR THE PERIOD ENDED
March 31, 2017

Check Check Payee Category TOTAL DSRSD EBMUD Operating Capital CK-OP
Date Number Amount Amount Amount
03/03/17 2490421 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 308.80 231,60 7720 | © 308.80 0.00 308.80
031017 2490836 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 1,003.60 752.70 25090 | O 1,003.60 0.00 1,003.60
031017 2490930  WateReuse Op-Prog-Mgr Other (75/25) 695 50 521.63 17388 | O 695,50 0.00 695.60
0311017 2490678 Bold, Polisner, Maddow, et al Op-Legal (75/25) 1,752.00 1,314.00 438.00 | O 1,752.00 0.00 1,752.00
03/10/17 2490716 EBMUD- Acctg Op- Cost Acctg (75/25) 1,453.17 1,089.88 36329 | O 1,453.17 0.00 1,453.17
03110117 2490716  EBMUD-Trea Op- Trea (75/25) 837.13 627.85 20028 | O 837.13 0.00 837.13
03/10/17 2490716 EBMUD-Prg Manager Op- Prg Manager (75/25) 6,236.75 4.677.56 155819 | © 6,236.75 Q.00 6,236.75
03/10M17 2490716 EBMUD-Prg Manager-Staff Op-Prog-Mgr Staff (75/25) 3,308.06 2,481.05 82702 | O 3,308.06 0.00 3,308.05
0310/17 2490716 EBMUD-Water Tr.Plant Explansion Cap-Water Treatment P| Ex (1008457) 1,862.93 1.397.20 46573 | C 0.00 1,862.93 0.00
031717 2491334  Sue Montague- Expenses Op-Expenses (75/25) 268.31 199.73 66.58 | O 266.31 0.00 266.31
0311717 2491134 DSRSD- January - Pleasanton's P- Capital 6th Sand Filter 13,082.24 P 0.00 13,082.24 0.00
031717 2491134 DSRSD- January Op-Operations 65,305.62 48,979.22 16,326.40 | O 65,305.62 0.00 65,305.62
031717 2491134  DSRSD- January Op-Secretary Labor (75/25) 264.00 198.00 66.00 | O 264.00 0.00 264.00
03M7nT 2491134 DSRSD- January Op-Secretary Expense(75/25) 272 204 068 | O 272 0.00 2552
031717 2491272 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 1,351.00 1,013.25 33775 | O 1,351.00 0.00 1.351.00
0372417 2491562 DSRSD- Phase 2 Capital RWTP- Recycled Water Plant 73778.97 46,490.86 27,28811 | C 0.00 73,778.97 0.00
03/24117 2491562 DSRSD- Phase 2 Pleasanton's portion P-Capital RWTP- Recycled Water Plant 27,288.12 - - B 0.00 27,288.12 0.00
03724117 2491815 ICF Jones & Stakes Inc. Op- Public Info (48/51) 3,675.00 1,800.75 187425 | O 3,675.00 0.00 3,675.00
03/24/17 2491577  FedEx Op- Pgr Mar other exp 75/25 147.08 110.32 3677 | O 147.08 0.00 147.09
Q3/30/17 2481831 DSRSD- Phase 2 Pleasanton's portion P-Capital RWTP- Recycled Water Plant 921,227.59 P 0.00 921,227.59 0.00
03/30/17 2492023 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 887.80 665.85 22195 O 887.80 0.00 887.80
03/30/17 2492023 Robert Half-Office Team Op-Prog-Mar Staff (75/25) 752.70 564.53 188.18 | O 752.70 0.00 752.70
03/28M17 2491819 Mike Tognolini Op- Pgr Mgr Expense 75/25 90.61 67.96 2285 | 0 90.61 0.00 20.61
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
[[1.125,577.71 113,185.96 50,793.80 | 88,337.86 | 1,037,239.85 | 88,337.86 |
Certificates of Disb.
Wk Ending _Amount 0.c0
3/317 $ 308.80 Pleasanton P 834,309.83
3ION7  §  17,149.14
3MTNT7 $ 80.271.89
3/24117  $ 104,889.18
3/30M17  $ 922,868.09 0.00 Reconciled
03/28/117 % 90.61 oP 88,337.86 0.00 Reconcited
CAP  1,037,239.85 0.00 Reconciled
3 1,125,577.71

Prepared by

Reviewed by

Approved by

Date: j!l!lfz

Dana Gulseth

= : l—’" Date: ? /1!
E@[TS:?{V L £ Date: {"-Jl)

Scott Klein
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Cash Balance as of

Add member agency's confribution:
Interest Income
Loans
DSRSD Contribution
EBMUD Contribution
Agency Reimbursements - DSRSD
Agency Reimbursements - EBMUD
City of Pleasanton Payments
Other Reimbursements- Misc

Less invoice payments:

Robert Half

Robert Half

WateReuse

Bold, Polisner, Maddow, et al
EBMUD- services

Sue Montague, Expenses
DSRSD - January

Robert Half

DSRSD - Phase 2

ICF Jones & Stokes Inc.
FedEx

Robert Half

DSRSD - Phase 2

Robert Half

Mike Tognolini

Cash Balance as of

Rounding

DERWA CASH REPORT

02/28/17

2/27 recorded 3/1 & 3117

03/3117

Cash Balance 03/31/17

Prepared by

Dana-Gulseth
Reviewed by J/;'/

" David Sju., /
Approved by /Hl\"'k(/\

Scott Klzin®

3/3/2017
3/10/2017
3/10/2017
3/10/2017
3/10/2017
372017
3/17/2017
31772017
3/24/2017
3/24/2017
3/24/2017
3/30/2017
3/30/2017
3/30/2017
3/28/2017

1,905,156.46  Reconciled to DERWA TR previous month

1,101,796.03

(308.80)
(1,003.60)
(695.50)
(1,752.00)
(13,698.04)
(266.31)
(78,654.58)
(1,351.00)
(101,067.09)
(3,675.00)
(147.09)
(887.80)
(921,227.59)
(752.70)
(90.81)

1,881,374.78

022

Date -3[ ZFA7

Date ;/2)/"2

Date

2



DSRSD/EBMUD RECYCLED WATER AUTHORITY
TREASURER’S REPORT FOR APRIL 30, 2017

STAFF REPORT

Attached is the DERWA Treasurer’s Report for the month ending April 30, 2017. A summary of
transactions and recommendation follows.

Revenues/Funding: During the month, $777 in payment from the city of Pleasanton was received and
no agency reimbursement was received. Fiscal year-to-date revenues for FY17 total $6,323,901, of
which $3,934,451 was received from the City of Pleasanton.

Expenses: Current month expenditures were $104,243. Fiscal year-to-date expenditures for FY17
total $4,630,793; of which $1,451,466 were operating expenses and $3,179,327 were capital
expenses. Expenditures do not reflect all staff and consultant costs incurred but not yet billed to

DERWA in FY17.

Cash: The cash balance at April 30, 2017 was $1,777,909.

Submitted by:

A A

Richard Lou
Treasurer

Dated: May 3, 2017

Prepared by \/5" (Y. Coburn for D.Gulseth)
Reviewed by 82 . (D.Siu)
Reviewed by 244 _(S-Klein)



DSRSD/EBMUD RECYCLED WATER AUTHORITY

TREASURER'S REPORT

FOR THE PERIOD ENDED APRIL 30, 2017

Program Expenditures ; Expenditures | Expenditures
Budget @ FY |FY 16 and Prior Eﬁfree:m‘;::: FY 17 YTD Grand Total gf;sdDTif; i?:f]%DTE::’
CAPITAL - PROJECT 2017 (a) {b) {a+b)
Pipeline Reach 1 0 7,560,517 0 o] 7,560,517 4,383,920 3,176,597
Pipeline Reach 2 0 4,558,120 0 0 4,558,120 3,882,264 675,856
Pipeline Reach 3 0 2,286,003 0 0 2,288,003 1,719,204 566,799
Pipeline Reach 4 o} 1,614,959 0 0 1,614,959 363,685 1,251,274
Pipeline Reach 5 0 1,430,991 0 0 1,430,991 200,195 1,230,796
Pipeline Reach 6 0 6,759,869 0 0 6,759,869 430,784 6,329,085
Treatment Plant 0 15,732,794 0 0 15,732,794 8,948,843 6,783,951
Pump Stations 0 8,563,294 0 o] 8,563,294 6,776,648 1,786,646
Water Tanks 0 12,393,483 0 0 12,393,483 7,221,552 5,171,931
Phase 2 Pipeline & Pump Station 0 3,462,938 0 o] 3,462,938 0 3,462,938
Backbone Corrosion 0 1,109,004 0 0 1,109,004 122,302 986,702
SCADA 233,000 15,410 0 0 15,410 8,784 6,626
EBMUD Pipeline Phase 2, 3 &4 0 602,193 0 0 602,193 0 602,193
Fine Screening 0 927,811 0 0 927,811 528,852 398,959
New/Replacement Capital <50K 150,000 228,408 0 (3,564) 224,844 128,161 96,683
MF/UV Control Programing Update 0 144,366 0 0 144,366 82,289 62,077
Program Planning & Air Relief 410,000 5,491,623 0 0 5,491,623 2,696,685 2,794,938
Planning Prior Years 0 3,665,330 0 0 3,685 330 1,796,012 1,869,318
Permanent Suppl. Supply 105,000 328,922 0 20,227 347,149 201,345 145,804
PSR-1 VFD Replacement 0 0 0 0 0 0 0
RSR200B Hypo Feed 0 0 0 0 0 0 0
MF Membrane Replace 700,000 o} 0 1,000 1,000 480 520
LWVAMWA Connection 0 0 0 0 0 0 0
6th RWTP Sand Filter 0 255 0 0 255 27 228
DWR IRWM- Prop 84 Rd 3 Drought Project 0 16,432 0 0 16,432 8,216 8,216
PSR1 /Recy. Water Treatment Expansion 9,383,000 82,716 0 1,624,906 1,707,622 331 1,707,291
Pleasanton Capital Billing/Contingency 0 87,216 0 1,536,758 1,623,974 0 1,623,974
Capitalized Interest 0 1,960,872 0 o] 1,860,872 960,827 1,000,045
Total Capital Impr. Proj. Element 10,981,000 79,021,526 Q 3,179,327 82,200,853 40,461,406 41,739,447
Expenditures < Expenditures | Expenditures
OPERATING - ITEM Budget | R prior| EXpenditures | oSl ® | S ot | [PSRSD_EXP|EBMUD EXP
FY 17 Current Month Grand Total | Grand Total
(a) (b) (a+b)
DERWA Program Manager 234,383 2,907,276 32,680 124,831 3,032,107 2,160,671 871,436
Treasurer 44 250 2,713,822 3,634 23,632 2,737,454 2,053,090 684,364
Legal Counsel 9,000 425,624 659 8,249 433,873 325,405 108,468
Secretary 2,580 200,347 2,345 5687 208,034 154,525 51,509
Other 105,000 1,079,325 0 96,322 1,175,647 881,735 293,912
Operation and Maintenance Detail 2,024,372 12,162,609 64,925 1,192,745 13,355,354 10,358,790 2,996,564
Debt Service 1,645,513 18,738,028 o} o] 18,738,028 14,053,521 4,684,507
Total Operating Program Element 4,065,068 38,227,031 104,243 1,451,466 39,678,497 29,987,737 9,690,760
PROJECT TOTALS 15,046,068 | 117,248,557 104,243 4,630,793 121,879,350 | | 70,449,143 | 51,430,207
REVENUES & FUNDING Current | i cal Year
Month
Agency Contribution
DSRSD o 0
EBMUD 0 o]
Agency Reimbursements - DSRSD 0 2,096,014
Agency Reimbursements - EBMUD 0 293,436
Commercial Paper Issued 777 0
Pleasanton payments 0 3,934,451
Misc Contracts 0 0
Misc Income 0 0
TOTAL REVENUES & FUNDING 777 6,323,901
Current .
CASH AVAILABLE Month Fiscal Year
Beginning Cash 1,881,375 (264,890)|Prepared by ‘/’7/ s e Slaf 13
Beg. Balance Accural Adj 0 349,691 Y. Courp for D. Guls ;
LAIF Int Adjustment 0 0 [Reviewed byﬁ /Wb Date: jfyj]
Commercial Paper payoff 0 0 M—(Y }(5]
Total Revenues & Funding TFF 6,323,901 |Approved by 9 ate: g { ‘17
Total Expenditures (104,243) (4,630,793) Scatt Kisit
Ending Cash 1,777,909 1,777,909




DSRSD/EBMUD RECYCLED WATER AUTHORITY
SUMMARY OF EXPENDITURES

FOR THE PERIOD ENDED
April 30, 2017
Check Check Payee Category TOTAL DSRSD EBMUD Operating Capital CK-OP
Date Number Amount Amount Amount
04107117 2492452 Robert Haif-Office Team Qp-Prog-Mgr Staff (75/25) 733.40 550.05 18335| O 733.40 0.00 733.40
04107117 2492319 DSRSD- Feb Invoice Op-Secretary Salary (75/25) 2,344 .96 175872 586.24 | O 2,344.96 .00 2,344.96
Q4/07/17 2492319 DSRSD- Feb Invoice Op- Operations (75/25) 64,925.06 48,693.80 1623126 | O 64,925.06 0.00 64,925.06
04/14/17 2492651 Bold, Polisner, Maddow Op- Legal (75/25) 658.80 494,10 16470 | O 558.80 0.00 658.80
04/14/17 2492832 Robert Half-Cffice Team Op-Prog-Mgr Staff (75/25) 887.80 665.85 22195 | O 887.80 0.00 887.80
04/14117 2492703 EBMUD-March Services Op- Treas.Salary (75/25) 2,511.37 1,883.53 62784 | O 2,511.37 0.00 2,511.37
04/1417 2492703 EBMUD-March Services Op- Cost Acctg (75/25) 1,122.89 84217 28072 | © 1,122.89 0.00 1,122.89
04114117 2492703 EBMUD-March Services Op- Prog. Manager (75/25) 10,280.35 7.710.26 257009 | O 10,280.35 0.00 10,280.35
041417 2492703 EBMUD-March Services Op- Prog Mgr- Staff (75/25) 7.937.56 5,953.17 198439 | O 7,937,56 0.00 7,937.56
04118117 2490987 Michael Tognolini Op- Prog Mgr-expenses (75/25) 84.51 63.38 2113 | O 8451 0.00 84.51
04/28117 2493499 Jim Bewley Op-Prog-Mgr Consult(75/25) 5,747.50 431083 143688 ( O 5,747.50 0.00 5,747.50
04128117 2493684 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 1,775.60 1,331.70 44390 O 1,775.60 0.00 1,775.60
04/28/17 2493602 ICF International Op- Prog Mar-Public Info{51/49) 5,233.1 2,564.22 266888 | O 5,233.11 0.00 5,233.11
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
104,242 91 76,821.57 27,421.34 104,242.91 | 0.00] 104,242.91
Certificates of Disb.
Wk Ending Amount 0.00
4717 $ 68,003.42 Pleasanton P
411417  §  23,398.77
41917 % 84.51
4/28/17  § 12,756.21
$ _ 0.00 Reconciled
$ - oP 104,242.91 0.00 Reconciled
CAP - 0.00 Reconciled

S  104,242.91

Prepared by
Reviewed by

Approved by

fopou

Y. Cobun for D. Gulseth
P
—

Dayid/Siu

(9 A1

Scott Klein

Date: os-o3 ‘l?

Date: g.-/ y’l ]?
Date: 54/5//*7

Page 1 of 1



Cash Balance as of

DERWA CASH REPORT

03/31117

Add member agency's contribution:

Interest Income

Loans

DSRSD Contribution

EBMUD Contribution

Agency Reimbursements - DSRSD
Agency Reimbursements - EBMUD
City of Pleasanton Payments
Other Reimbursements- Misc

Less invoice payments:

Cash Balance as of

Rounding

DSRSD-February

Office Team

Bold, Polisner, Maddow
EBMUD- March Services
Office Team

Michael Tognolini

Jim Bewley

Office Team

ICF International

0413017

Cash Balance 04/30/17

y\fgap Co
Prepared by \/

Y. Coburn.for D. Gulseth
il
David-Siu’
Approved by éﬁiz‘('f"\ﬂ/ﬁ pmes —

Scott Klein

Reviewed by

1,881,374.78 Reconciled to DERWA TR previous month

777.38
4/7/2017 (67,270.02)
4712017 (733.40)

4/14/2017 (658.80)

414/2017 (21,852.17)

411412017 (887.80)

4/18/2017 (84.51)

4/28/2017 (5,747.50)

44282017 (1,775.60)

4/28/2017 (5,233.11)

1,777,909.25
(0.25)
1,777,909.00

pate OF ©3- | 1

Date

Date

/¥y

St



DSRSD/EBMUD RECYCLED WATER AUTHORITY
TREASURER’S REPORT FOR MAY 31, 2017

STAFF REPORT

Attached is the DERWA Treasurer’s Report for the month ending May 31, 2017. A summary of
transactions and recommendation follows.

Revenues/Funding: During the month, $778,726 in agency reimbursement was received. Fiscal year-
to-date revenues for FY17 total $7,105,048, of which $3,934,451 was received from the City of

Pleasanton.

Expenses: Current month expenditures were $14,874. Fiscal year-to-date expenditures for FY17
total $4,645,667; of which $1,466,340 were operating expenses and $3,179,327 were capital
expenses. Expenditures do not reflect all staff and consultant costs incurred but not yet billed to

DERWA in FY17.

Cash: The cash balance at May 31, 2017 was $2,544,182.

Submitted by:

Richard Lou
Treasurer

Dated: June 5, 2017

Prepared by (D.Gulseth)
Reviewed by (D.Siu)

Reviewed by M Klein)



DSRSD/EBMUD RECYCLED WATER AUTHORITY

TREASURER'S REPORT

FOR THE PERIOD ENDED MAY 31, 2017

Program Expenditures ’ Expenditures | Expenditures
Budget @ FY | FY 16 and Prior Eﬁf;:mg:: FY 17 YTD Grand Total gf:io.rif:; Z‘?ﬂ?ﬁfj
CAPITAL - PROJECT 2017 (a) (b) (a+b)
Pipeline Reach 1 0 7,560,517 0 0 7,560,517 4,383,920 3,176,597
Pipeline Reach 2 0 4,558,120 0 o} 4,558,120 3,882,264 675,856
Pipeline Reach 3 o] 2,286,003 0 o] 2,286,003 1,719,204 566,799
Pipeline Reach 4 o] 1,614,959 0 0 1,614,959 363,685 1,251,274
Pipeline Reach 5 0 1,430,991 0 0 1,430,991 200,185 1,230,796
Pipeline Reach 6 0 6,759,869 0 0 8,759,869 430,784 6,329,085
Treatment Plant 0 15,732,794 0 0 15,732,754 8,948 843 6,783,951
Pump Staticns 0 8,563,294 0 0 8,563,294 8,776,648 1,786,646
Water Tanks 0 12,393,483 0 0 12,393,483 7,221,552 5,171,931
Phase 2 Pipeline & Pump Station 0 3,462,938 0 0 3,462,938 0 3,462,838
Backbone Corrosion 0 1,109,004 o] 0 1,109,004 122,302 986,702
SCADA 233,000 15,410 0 0 15,410 8,784 6,626
EBMUD Pipeline Phase 2, 3 &4 0 602,193 0 0 602,193 0 602,193
Fine Screening 0 927,811 0 0 927,811 528,852 398,959
New/Replacement Capital <50K 150,000 228,408 0 (3,564) 224,844 128,161 96,683
MF/UV Control Programing Update o] 144,366 0 0 144,366 82,289 62,077
Program Planning & Air Relief 410,000 5,491,623 0 0 5,491,623 2,696,685 2,794,938
Planning Prior Years 0 3,665,330 0 0 3,665,330 1,796,012 1,869,318
Permanent Suppl. Supply 105,000 326,922 0 20,227 347,149 201,345 145,804
PSR-1 VFD Replacement 0 0 0 0 o] 0 0
RSR200B Hypo Feed 0 0 0 0 0 0 0
MF Membrane Replace 700,000 0 0 1,000 1,000 480 520
LVAMWA Connection 0 o] 0 0 0 Q 0
6th RWTP Sand Filter 0 255 0 0 255 27 228
DWR IRWM- Prop 84 Rd 3 Drought Project 0 16,432 0 0 16,432 8,216 8,216
PSR1 /Recy. Water Treatment Expansion 9,383,000 82,716 0 1,624,906 1,707 622 331 1,707,291
Pleasanton Capital Billing/Contingency 0 87,216 0 1,536,758 1,623,974 0 1,623,874
Capitalized Interest 0 1,960,872 0 0 1,960,872 960,827 1,000,045
Total Capita! Impr. Proj. Element 10,981,000 79,021,526 0 3,179,327 82,200,853 40,461,406 | 41,739,447
Expenditures . Expenditures | Expenditures
OPERATING - ITEM Buddet | £\ t6 and Prior| TXPenditures | “py oy | Corand Totar | |2SRSD EXP|EBMUD EXP
FY 17 Current Month Grand Total | Grand Total
(a) (b) (a+b)
DERWA Program Manager 234,383 2,807,276 12,724 137,555 3,044,831 2,170,213 874,618
Treasurer 44,250 2,713,822 1,882 25,614 2,739,436 2,054,577 684,859
Legal Counsel 9,000 425,624 168 8,417 434,041 325,531 108,510
Secretary 2,550 200,347 0 5,687 206,034 154,525 51,509
Other 105,000 1,079,325 0 96,322 1,175,847 881,735 293,912
Operation and Maintenance Detail 2,024,372 12,162,609 0 1,192,745 13,355,354 10,358,780 2,996,564
Debt Service 1,645,513 18,738,028 0 o] 18,738,028 14,053,521 4,684,507
Total Operating Program Element 4,065,068 38,227,031 14,874 1,466,340 39,693,371 29,998,892 9,694,479
PROJECT TOTALS 15,046,068 | 117,248,557 14,874 4,645,667 121,894,224 I I 70,460,298 | 51,433,926
REVENUES & FUNDING Current [ piccal Year
Month
Agency Contribution
DSRSD 0 0
EBMUD 0 0
Agency Reimbursements - DSRSD 110,366 2,206,380
Agency Reimbursements - EBMUD 668,360 961,796
Commercial Paper Issued 0 0
Pleasanton payments 0 3,934,451
Interest / Contracts 2,421 2,421
Misc Income 0 0
TOTAL REVENUES & FUNDING 781,147 7,105,048
Current .
CASH AVAILABLE Month FlacelYear &) g Latd) 5317
Beginning Cash 1,777,909 (264,890)|Prepared by Date: d il
Beg. Balance Accural Adj 0 349,691 Kan Gulseth
LAIF Int Adjustment Q 0 |Reviewed by . Date: il;t/( q/
Commercial Paper payoff 0 0 1
Total Revenues & Funding 781,147 7,105,048 |Approved by Date:
Total Expenditures (14,874) (4,645,667)
Ending Cash 2,544,182 2,544,182




DSRSD/EBMUD RECYCLED WATER AUTHORITY
SUMMARY OF EXPENDITURES
FOR THE PERIOD ENDED

May 31, 2017
Check Check Payee Category TOTAL DSRSD EBMUD Operating Capital CK-OP
Date Number Amount Amount Amount
05/05/17 2494058 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 1,042.20 78185 26055 O 1.042.20 0.00 1,042.20
0512117 2494282 Robert Half-Office Team Op-Prog-Mgr Staff (75/25) 231.60 173.70 §7.90 | © 231.80 0.00 231.60
05112117 2494282 Bold, Polisner, Maddow, et al Op-Legal (75/25) 168.00 126.00 42.00 | © 168.00 0.00 168.00
05/26/17 2495148 EBMUD Op-Cost Accounting 1,981.57 1,486.18 49539 | O 1,981.57 000 1,981.57
05/26/17 2495148 EBMUD Op- Program Manager 3,426.81 2,570.11 856.70 | O 3,426.81 0.00 3,426.81
05/26/17 2495148 EBMUD Op-Prog-Mgr Staff (75/25) 8,023.11 6,017.33 2,005.78 | © 8,023.11 0.00 8,023.11
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.00
o 2 0.00 Q.00 0.00
- - 0.00 0.00 0.00
£ 0.00 0.00 0.00
- - 0.00 0.00 0.00
- - 0.00 0.00 0.co
- 5 0.00 0.00 0.co
5 - 0.00 0.00 0.co
- - 0.00 0.00 0.00
& - 0.00 0.00 0.00
= =. 0.00 0.00 0.00
14,873.29 11.154.97 3,718.32 [ 14,873.29 | 0.00 | 14,873.29 |
Certificates of Disb.
Wk Ending Amount 0.00
5/5/17 ] 1,042.20 Pleasanton P
5/1217 3 399.60
51917 % =
5126117 $  13,431.49
$ - 0.00 Reconciled
$ = oP 14,873.29 0.00 Reconciled
CAP - 0,00 Reconciled
3 14,873.29

Prepared by

Reviewed by

Approved by

Date: J‘ ,-‘ / '7
Date: : ;'
Date: ?

Page 1 of 1



DERWA CASH REPORT

Cash Balance as of 04/30/17 1,777,909.25 Reconciled to DERWA TR previous month

Add member agency's contribution:

Interest Income 4/19 rec.5/1 2,420.66
Loans

DSRSD Contribution

EBMUD Contribution

Agency Reimbursements - DSRSD Inv 293 on 5/1/17 110,366.03
Agency Reimbursements - EBMUD inv 285,289,291 on /1117 668,360.10

City of Pleasanton Payments
Other Reimbursements- Misc

Less invoice payments:

Office Team 5/5/2017 (1,042.20)
Office Team 5/12/2017 (231.60)
Bold, Polisner, Maddow, et al 5/12/2017 (168.00)
EBMUD-services 5/26/2017 (13,431.49)
Cash Balance as of 05/31/17 2,544,182.75
Rounding (0.75)
Cash Balance 05/31/117 2,544,182.00

Prepared by MM Date -9/=/
DarfgfGulseth
Reviewed by fi/ vae  EfBUI

Law v
Approved by Date 6 w

Scott Klein




ltem 7.B

DERWA
Summary & Recommendation

Quarterly Investment Report — March 31, 2017

Summary:

Section 53646 of the Government Code allows the Treasurer of the Authority to submit
to the Authority Manager, the Internal Auditor, and the Board of Directors a quarterly
investment report. It also stipulates that the investment report must include the types of
investments in which the Authority has invested its funds, the issuer, date of maturity,
the value of the investment at maturity, and the dollar amount that is invested in the
security.

The investments held by the Authority on December 31, 2016 were $1,800,000.00. The
investment portfolio is in full compliance with the Board’s adopted policy regarding the
Authority’s investments.

In compliance with Section 53646(b)3 of the Government Code, this report denotes that
the Authority will be able to meet expenditure requirements for the next six months from
revenues/reimbursements/contributions from member agencies.

Recommendation:

The Treasurer recommends the DERWA Board of Directors approve, by Motion, the
Quarterly Investment Report for March 31, 2017.

June 26, 2017

Prepared by RL Reviewed by



ltem 8.A

DERWA
Summary & Recommendation

Authorize the Authority Manager to Implement the Pump Station R1 Variable
Frequency Drives (VED) Replacement Project as a Change Order to the
Phase 2 Recycled Water Treatment Plant Expansion Project

Summary:

The Agreement for the Sale of Recycled Water by DERWA to DSRSD and EBMUD (Section B.1)
states “DSRSD shall design and construct future additions to the Tertiary Treatment Plant
Facilities and Pump Station 1 when requested and funded by DERWA.” The DERWA Authority
Manager is requesting the Board authorize the Authority Manager to implement the Pump Station
R1 VFD Replacement Project as a change order to the Phase 2 Recycled Water Treatment Plant
(RWTP) Expansion Project.

The manufacturer of the three (3) existing VFDs that control the pump speed and flow rate at
Pump Station R1 is no longer in business. There are no replacement parts available, and there is
no technical support available for the obsolete equipment. The Pump Station R1 VFD
Replacement Project has $515,000 slated for the DERWA FY18 budget, starting July 1, 2017.

The RWTF is currently under construction and includes the addition of two new VFDs for Pump
Station R1 to increase the overall distribution capacity commensurate with the additional tertiary
treatment capacity of 16.2 million gallons per day (mgd). Adding the replacements of the existing
three (3) VFDs to the RWTP project construction would benefit DERWA in the following ways:

0] Eliminates the considerable expenses for design, bid and award, and contractor
mobilization for the replacement project at a later point in time;
(i) Ensures that all the VFDs for Pump Station R1 are the same, with the same operations

and maintenance requirements including stocking of the same replacement parts;

(iii) Ensures consistent installation for all five (5) Pump Station R1 VFDs and warranty
under one general contractor; and

(iv) Potentially provides economy of scale by purchasing more units (5 total) under one
contract rather than splitting the procurement process for the same equipment and
facility.

Recommendation:

Staff recommends that the DERWA Board of Directors, by Motion, authorize the Authority
Manager to implement the VFD Replacement Project as a change order to the Phase 2 Recycled
Water Treatment Plant Expansion Project currently under construction.

June 26, 2017

Prepared by RMM Reviewed by _MTT



Item 9

MANAGER’S REPORTS

Information Memorandum — Response to Board
Questions Regarding the Terms of DERWA Board
Officers

Capital Projects Update — Phase 2 Recycled Water
Treatment Plant Expansion Project

Summer 2017 Operations Update

Confirm Next Meeting Date — August 28, 2017



ltem 9.A

DERWA
Information Memorandum

Response to Board Questions Regarding the Terms of DERWA Board Officers

Discussion

At the March 6, 2017 Board meeting, Board Members asked questions regarding the scheduling
of DERWA meetings and the term of DERWA Board officers. This memorandum responds to
those questions.

Question 1: Can DERWA schedule its first Board meeting of the year in January to correspond
with the appointment of directors by the member agencies so that elections for DERWA Board
officers can be held in January?

The DERWA JPA does not specify meeting dates or frequency. The JPA provides that the
Board shall determine the frequency of regular meetings, setting the date, time, and location of
the meetings by resolution. Amendment No. 1 to the JPA anticipated, however, that the initial
meeting of any year would occur in January, and sets the election of officers for the January
meeting.

Question 2: Can DERWA elect Board officers to serve two-year terms instead of one-year
terms?

The DERWA JPA specifies that Authority Chair, Vice-Chair, and Secretary shall serve a term
from January to January - elected each year at the January meeting and serving until the “next
election.” However, the ongoing practice of the DERWA Board is for officers to hold their
positions from the first DERWA Board meeting of the calendar year until the first DERWA Board
meeting of the subsequent year. There is nothing to indicate that the Board cannot reelect the
same Chair and Vice Chair as the previous year.

Staff is currently reviewing the DERWA JPA to identify potential updates to reflect current
conditions and practices. As such, there will be an upcoming opportunity in the next 12 months

to revise the JPA terms related to the timing and length of service for the Authority Chair, Vice
Chair, and Secretary.

June 26, 2017

Prepared by MTT Reviewed by DC
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